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TEAM EXCELLENCE COMMUNICATION

An Implementation Bootcamp Designed to Transform Managers 
into Leaders Using The Team Accelerator Framework

T.E.C. 



This 2-day 16-Hour bootcamp is 

called T.E.C. Team Excellence 

Communication because that's our 

only focus. 

Reality is that many new/existing 

managers are just steps away in 

getting their team to their excellent

performance.

For this, we're solving the 3 greatest 

problems that stop managers from 

growing their teams: 

1. Lack of Focus,

2. Lack of Communication, 

and/or

3. Lack of Systems & Structures. 
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Improve Self 

+

Team Performance

No System & Structure



THE TEAM ACCELERATOR FRAMEWORK

Clarity is alignment.

In the business setting, team performance can 

make or break a deal, build or burn bridges, 

lead teams to victory or be crushed by 

adversity.

With so much as stake, do you want 

to risk the future of your business by 

not equipping your managers and 

your team?

Your goal is to align your team, create the 

momentum that has no resistance. And 

where you’re in that place of clarity, the 

feeling of what to do next is right there. 

Like any successful journey, 

you know you need a map.
The TEAM ACCELERATOR

Framework is your map.
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ACCELERATOR

FRAMEWORK

ResistanceResults



PROGRAM OUTCOME & LEARNING BENEFITS

1. Be an engaging and systematic manager.

2. Nurture team easily and instantly.

3. Enhance your team performance.

4. Increase your influence and get things done more effectively and efficiently. 

5. Handle conflicts, complaints, tricky situations professionally and pleasantly.

6. Appreciate your own strengths and weaknesses as you are improving yourself.



TARGET AUDIENCE

Managers

DURATION

16 Hours

METHODOLOGIES

Interactive learning and practice in 
two-way communication, infused 
with coaching methodologies:

+ Proven High Impact Tools 

+ Hands-on Practical Techniques

PARTICIPANT’S 
PREREQUISITE

MUST COMMIT to self-excellence

CAPACITY

Maximum 20 Pax Per Session



MODULES

PART A- SELF.

1. Discover Your Strength– this is the ‘mission briefing’ that will help you 

understand why it’s VERY important to know yourself before you do anything at 

all. Because SELF-AWARENESS SOLVES 80% OF THE PROBLEM.

2. Prioritise Your Task – I’ll get you to understand what are your priorities at the 

moment by zeroing in on what really matters to keep you and your business 

going.

3. Sustain Your Focus – I’ll take you through a proven process to help stay 

focused and away from distraction and stop procrastination if you want to get 

the results you want.
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MODULES

PART B – RELATIONSHIP.

4. Communicate Your Need – I’ll guide you to apply these three essential tools to get 

you to become more attune in connecting and engaging with your team.

5. Coach Your Team – I’ll guide you on how to apply the 5-step structure of conducting 

an effective coaching session with your team. There is nothing more important to 

empower your team to take responsibility and accountability.

6. Identify Your Motivators – From the coaching, you will be able to identify what are 

their desires and missing gaps to help your team breakthrough and excel.
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MODULES

PART C – PERFORMANCE.

7. Align Team Goals –At this juncture, you’ll want to set the team straight to achieve 

those common goals that you are striving for together.

8. Optimise Team Functions –You’ll start putting the pieces together to form your 

personalized business structure; and discover a comfortable way to transit from 

disoriented to become more organised.

9. Systemise Team Structure – Level up! You’ll now obtain the 5-step System 

Structure. This is especially useful for managers who have no clue on how to start 

measuring results. So, communicating expectation and excellence becomes effortless 

and easy.

PERFORMANCE

Systemise Team Structure
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SHIN TAN

Shin Tan is a Team Coaching Specialist, Transformational Communication Coach and Facilitator who

consistently helps organizations and individuals to enable and achieve their objectives through sustainable

benefits and value creation with team coaching skills through effective communication and gamification

activities.

With more than 18 years in sales and coaching experience, Shin is passionate in helping individuals who

face challenges in their work communication and to support their journey to quantum leap success.

Shin had led a motivated team to achieve nine-figure team sales milestone with a MNC property developer,

Sunway Property. Her greatest joy was to see her peers grow and be successful under her mentoring and

coaching on how to present themselves, help customers to make decisions and provide excellent customer

service during-and-after sales.

Shin left her career to pursue her mission to uncover potentials in individuals and create more successful

achievers in their respective fields. She believes every individual should always hone their people skills and

be motivated to rise above the position of higher responsibility. The way to success starts by mastering

communication and presentation skills.

Shin is a specialist to help business executives excel in the skilled areas of Interpersonal and Business

Communication, Business Presentation, Selling, Coaching & Emotional Intelligence.

She is also a business coach to help individuals discover their strengths, uncover strategies and

opportunities to empower them to excel in business and life, starting by working on their communication

skills.

Since the 2020 pandemic and locked-down, she has been actively involved in Virtual training, virtual team

facilitation, coaching and counselling for SMEs, MNCs and government agencies focusing on building

their communication skills and team development.

A trilingual facilitator, she has conducted her programs in three languages, English, Malay and Mandarin.

Shin has worked with partners from diverse backgrounds including Coca-Cola, Dell Technologies, Lazada, 

Intel, Danone, Tokio Marine, Shiseido, Hitachi, Prudential, Prudence Foundation, Public Bank, 

Alliance Bank, CIMB Bank, Agro Bank, Symphony Life Berhad, SunSuria Berhad, Iproperty Malaysia, 

Carsem, Gibraltar BSN, Pusat Perhubungan Sarawak-Kuala Lumpur, Jabatan Kehakiman Syariah

Malaysia, Khazanah, MARA, One Stop Collection Centre (KWKPK Sarawak), MRCB, SEGi University, 

NGC Energy, Sapura Fabrication, Plus Solar, MyTukar, IIB Ventures, Hanson Group, GE Healthcare, 

and many others. MBA, CPT,  ACSTH, ABNLP



We are what we 
repeatedly do. 
Excellence, then, is 
not an act, but a habit.

THANK 
YOU

ARISTOTLE
Greek Philosopher

“
SHIN TAN

+6019-3130991

coachshin@locallifes.com


